Menorah High School For Girls

105 Brook Rd. London NW2 7BZ
Kodesh Studies Inspection
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Outstanding

Summary of key findings for parents and pupils

This is an outstanding school

= School leaders have created a
vibrant learning environment

which enables students to thrive
academically and spiritually. The

relentless focus by the
Headteacher and the Menahel
(Principal) on high-quality
teaching has led to students
making outstanding progress.

» The experienced staff have high
aspirations for the students and

they deliver inspiring lessons
whilst acting as excellent role-
models for the students.

»= The students’ attitude to prayer
and study is outstanding. They
display an admirable degree of
self-discipline during the twice-

daily whole-school prayer
sessions.

Students conduct themselves in
a mature and sensible manner.
They demonstrate respect and
courtesy to each other, as they
thrive on the many opportunities
to assume responsibility.
Students are heavily involved in
charitable work in the
community and are fully
prepared to play an active role in
society as model and law-
abiding British citizens.

The comprehensive and tailor-
made extra-curricular
programme ensures that all
students benefit from a wide
range of enrichment activities,
which boost their self-
confidence, promote teamwork
and nurture individual talent.
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What the school can do to improve further

e Broaden the curriculum to include the topics of Yedi'oh Klolis (general
knowledge) and Jewish History,

e Embed the new assessment and tracking system for all subjects so that
it informs planning and teaching,

e Strengthen the middle management by appointing Heads of
Department for all subjects,

e Develop the wall displays so that they give a true picture of the talents
and achievements of students.

Inspection report: Menorah High School for Girls 30 April-1 May 2018  Page 2 of 11.



Inspection judgements

Effectiveness of leadership and management is outstanding

The Menahel (Principal) is responsible for the school’s Kodesh
provision, and he is fully and ably supported by the Headteacher. Both
the Menahel and the Headteacher are excellent role-models for the
students and they have succeeded in creating a spiritual dimension
within the school which permeates all aspects of the daily life of the
students.

Leaders have ensured that there is a positive and purposeful learning
environment, whilst maintaining an upbeat and relaxed atmosphere for
both teachers and students. Students feel free to express themselves
at break times, and can be quite boisterous, but they maintain
impeccable decorum during prayers, and behave very well during
lessons.

The middle management structure is not yet fully developed, and
whilst there is an effective Head of Department for Chumash (Bible),
there are no Heads of Department for Sedra (weekly portion of the
Bible), Yahadus (general Judaism topics), Novi (prophets) and
Halochoh (code of conduct).

The teaching staff are experienced and knowledgeable, and most have
been with the school for a number of years. Lessons are carefully
planned and delivered with enthusiasm. Skilful and targeted
questioning is a feature of many classes, and succeeds in ensuring that
all students are involved during lessons.

Students are encouraged by teachers to question, debate and probe
Jewish topics, and to gain ever-deeper insights into both their textual
studies and their performance of Mitzvos (Biblical commandments).
There is a particular focus on noting Hashgochoh Protis (Divine
presence in an individual’s life) on a regular basis, and girls are
encouraged to publicly share their personal experiences as a prelude to
the twice-daily whole-school prayer sessions.

Students also feel they can approach members of staff and senior
leaders outside the classroom to discuss personal issues, as they are
confident they will be listened to carefully and they will receive
appropriate guidance.

Due to time constraints, the breadth of timetabled subjects is narrow,
with no timetabled slots for topics such as Yedi'oh Klolis and Jewish
History. Nevertheless, teachers have the freedom (and intellectual
dexterity) to spend time in class focussing on topics that are raised by
students during the course of a lesson, where they feel this will be
beneficial to the girls.

There is an excellent Chumash (Bible) and Meforshim (commentaries)
curriculum, which progressively develops the girls’ skills in this pivotal
topic, and leads to them becoming proficient in deciphering and
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comprehending complicated unseen texts by the time they leave
school.

There are two full-time members of staff who focus on the provision of
enrichment activities. This comprehensive and successful extra-
curricular programme includes educational and recreational trips (plus
heritage trips to Eastern Europe for Years 12 and 13), themed
Basmitzvah parties for Year 7, Tzedokoh (charity) and Chessed
(kindness) drives, volunteering in the community, choirs and an annual
school show.

The school’s SEN department covers the girls’ Kodesh needs as well as
those of the Chol (general studies) department. All students are
screened for Hebrew reading and Chumash skills upon entry to the
school, and assistance is provided to those who require it. This takes
the form of reading support, provision of the CVS words programme
and small groups for Chumash support.

The SEN department works closely with their extra-curricular
colleagues to enable all students to excel, including those who are less
gifted academically, as within the extra-curricular programme there are
opportunities for girls to excel in a wide variety of skills.

Parents are fulsome in their praise for the school and its leadership.
One parent told this inspector of his delight in hearing his daughter
discussing Jewish topics with her friends during their drive to and from
school. ‘This demonstrates that they are living their Judaism!” he said
with pride.

The governance of the school:

The school’s long-standing and committed governors are actively
involved with the school, and are generous with their time and
sponsorship of resources to maintain and further the school’s high-
quality Kodesh provision.

Discussions with the governors and minutes of their monthly meetings
indicate a detailed knowledge of the school’s strengths and areas for
further development. They are fully committed to maintaining the
school’s outstanding standards in both Kodesh and Chol and avow that
they ‘can't take their foot off the pedal’.

The governors maintain regular contact with the school leadership
(with the chair visiting the school several times a week) and greatly
respect their expertise in all educational issues.
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Quality of teaching and learning s outstanding

The quality of teaching and learning is outstanding, as students are
genuinely interested and fully-focussed on the subject matter during
lessons and participate enthusiastically with ambition and
determination to succeed. The students arrive punctually and settle
down quickly to learning at the start of lessons.

Lessons are well-prepared and complex issues are explained clearly
and comprehensively, with the teachers encouraging the students by
allowing plenty time for the many questions that they pose. In most
classes teachers encourage students to work out the answers to their
questions themselves, rather than merely spoon-feeding them with
information.

Despite the students’ probing questions the teachers keep the lessons
moving at a brisk pace so that ground is covered rapidly and the girls
make excellent progress.

Teachers use good questioning techniques to draw students into lively
class discussions, with students encouraged to respond to each other’s
viewpoints and to suggest alternative hypotheses to those posed by
their peers.

Most teachers make good use of technology to create worksheets and
Powerpoint presentations, which help the students to focus during
class. For example, the Year 8 Novi class featured high-quality full-
colour worksheets combined with a Powerpoint presentation that had
been created specifically for that lesson.

The teachers act as excellent role-models for the students. In
interviews with the students it was interesting to note that each year
felt that their Kodesh teachers were ‘the thing I enjoy most at school’.
Apart from the weekly Textual Skills lessons, there is also a strong
focus on teaching grammar and vocabulary skills during the text-based
Chumash and Novi lessons, and girls have opportunities during lessons
to work in pairs and prepare unseen texts to present to the rest of the
class.

The teaching staff have an accurate knowledge of their students’
standard, and there are plans to replace the current method of
tracking Kodesh with an integrated system that will be connected to
the recently installed SIMS whole-school computer network. This will
provide teachers with accurate up-to-date information of students’
progress at the press of a button.

Learning support assistants (LSAs) are deployed appropriately to
support and encourage lower-ability students. They are well-trained
by the SENco and work harmoniously alongside teachers within the
classroom to provide the added support that students require.
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Personal development, behaviour and welfare are outstanding
Personal development and welfare

e The school’s efforts to promote students’ personal development and
welfare are outstanding.

e Leaders have created a nurturing and supportive learning community
with a very strong student-teacher relationship, and students are
comfortable to approach their form teachers, the extra-curricular staff
or the senior leadership to discuss personal issues.

e Attendance at school is high, and parents agree that their daughters
are happy and feel safe at school. Students are well informed about all
types of bullying —they were shown a video entitled ‘Bullied- and are
unanimous in their opinion that there is no issue of bullying at the
school. Friendship issues are dealt with promptly by the senior
leadership, usually in the form of group discussions at ‘circle time'.

o At the start of the daily whole-school prayer sessions students are
invited to relate their personal experiences where they note the Divine
Presence in their daily lives, and even the younger students are happy
to discuss their experiences in front of the whole school.

e In small-group conversation the students successfully debated a wide
range of educational issues. They were well-spoken, knowledgeable
and respectful of each other’s views.

e Students are given opportunities to assume responsibility in various
ways. Every term, representatives of each class are elected to
participate in the school council. The Year 13 girls act as the Tzedokoh
and Chessed heads, and this year the school’s adopted charity is the
Shneider’s Children’s Hospital in Israel, which has a proud record of
providing expert care for all those in need, regardless of race or
ethnicity. The girls also engage with a local charity, GIFT, which
conducts hospital visits, and provides both Jewish and non-Jewish
needy families with weekly food parcels and home visits.

e Year 7 girls work collaboratively with the extra-curricular staff to create
themes for their bi-monthly Basmitzvah activities, which serve as an
entree to the responsibilities of Jewish adult life.

e All classes have an overnight trip at least once a year. Girls are given
responsibilities to carry out during the course of these trips, which
serve as an excellent bonding exercise for staff and students.

e A recent Health Week saw the whole school participate in health-
related activities, including mental health, physical health and healthy
eating. There were also presentations from a dietician, an oral
hygienist and a sleep therapist. The girls served healthy lunches —Year
9 made smoothies- and participated in zumba exercises.

e During the summer term most girls participate in the ‘£5 project’,
where they receive £5 and utilise their Business, Economics and Maths
skills to convert that money into as large a sum as possible, for
charitable purposes.
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e The annual school show, which takes place during the winter term, is a
further opportunity for girls to assume responsibility, as all girls in
Years 7 to 10 participate in the singing, dancing, acting, preparing
scenery, costume making etc. under the leadership of Year 12
students. There are also connections with local music and art studios,
where individual girls are encouraged to nurture their talents.

Behaviour

e The behaviour of pupils around the school is outstanding, as they
interact with their peers in a mature and respectful manner. During
break times there is a heightened level of noise -as the girls relax with
conversation, laughter and singing- which ceases abruptly when the
bell rings for lessons to commence.

e There is outstanding decorum during both the early-morning and
lunchtime whole-school prayer sessions, where, as a matter of policy,
there is only one member of staff in the auditorium together with the
girls. Several times a term there is a demonstration of self-discipline,
when the teacher leaves the auditorium first and the girls dismiss
themselves in an orderly fashion.

e The students show respect for strangers by greeting them politely on
the corridors, by standing aside to allow them to pass and by holding
doors open for them in a respectful manner.

e In the classroom the outstanding behaviour allows teachers to focus
solely on their teaching and therefore students progress rapidly. At the
end of lessons it is common practice for students to individually thank
the teacher on their way out of the classroom.
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Spiritual, moral, social and cultural development is outstanding

= Although Kodesh instruction accounts for barely a third of timetabled
lessons, there is a sense of spirituality at Menorah High School that can
be felt throughout the day.

= Although there are relatively few quality wall displays, nevertheless
there are some eye-catching displays that make reference to the
impact of a Divine Presence in the daily lives of the school community,
and this theme is also emphasised at the daily prayer sessions.

= Students are encouraged to develop their relationship with Hashem via
introspection, and the Headteacher or Menahel will deliver a short
inspirational message before prayers commence. The actual prayers
are recited with Kavonoh (devotion) and sincerity, demonstrating an
advanced level of Yiras Shomayim (fear of Heaven).

= Students exhibit a passion and excitement for their Kodesh lessons.
For example, despite the fact that this inspection took place on the day
that Year 11 were sitting a GCSE the girls still requested a voluntary
Kodesh lesson following their exam, which the teacher was happy to
deliver.

» The school encourages students to raise moral issues during lessons,
which are then debated at length. A typical topic is how to adhere to
religious law within the wider context of British law or whether the
concept of collective punishment can ever be justified.

= The British values of rule of law, democracy, individual liberty and
mutual respect are tackled throughout the Kodesh curriculum, and
Kodesh leaders have mapped out how each section is covered during
Chumash, Sedra, Yahadus and Halochoh lessons.

= Students are encouraged to develop their social skills and develop their
cultural awareness by doing acts of Tzedokoh and Chessed in the local
community and further afield. At the start of the school year all girls
complete a form to indicate with which area of Chessed they wish to
be involved. Under the guidance of the extra-curricular staff, girls visit
needy families every week and assist with housework and homework
with the children, they visit the SAGE home for the elderly over the
weekend and they assist with preparing food parcels for the needy.
The school has also partnered the Lev Lalev Orphanage in Israel, and
the students are in regular contact with the children who live there.

= Along the school corridors and on their journeys to and from school the
girls can regularly be overheard discussing Kodesh themes, as they
internalise the religious education they receive at school and it
becomes an integral part of their lives.

= Rosh Chodesh (start of the Jewish month) is celebrated by all the
students joining together for breakfast and the launch of special
educational activities relating to that month and to any Jewish festivals
that occur during that month. All the activities are themed to add
deeper meaning to the festivals and the yearly calendar, and girls are
invited to contribute ideas for inclusion in this monthly programme.
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Outcomes for pupils are outstanding

Students make outstanding progress from their starting points, and by
the time they leave at the end of Year 13 they are proficient in the
study of unseen Rashi and Meforshim texts, using their vocabulary,
grammar and comprehension skills. Feedback from further education
colleges and seminaries indicates that the students are exceptionally
well-prepared for the next stage of their education.

Observation of students in class, at prayer and around the school
indicates a high level of Yiras Shomayim. Girls display self-respect and
self-confidence, coupled with modesty in dress, speech and general
behaviour. The vast majority of students progress to third level
education and many are inspired to enter the caring professions and to
marry Kollel Yungerleit (husbands who study at Torah colleges).
Students derive enjoyment from their Kodesh studies. This is
evidenced by the fact that the students look and sound happy around
school, that Year 11 requested an extra Kodesh lesson immediately
following a gruelling 3-hour GCSE and that the Sixth Form have a
weekly lunch and learn session during their break time to discuss
Kodesh topics.

Prayers are approached with seriousness and obvious sincerity. This
was evident during the whole-school prayer session, which was
conducted with the utmost decorum and with hardly any adult
supervision.

Students of different abilities were tested on their Hebrew reading and
Jewish General Knowledge. They all performed to a very high
standard, including the Year 8 students who joined the school from a
variety of primary schools.

Students opine that they are making very good progress at school.
Parents are kept in touch with their progress as they receive an
informative termly written report.

The school achieves its goal of ‘Introducing students to a lifelong
quest for greatness of mind and spirit ..., as a prominent feature of the
school is the breadth and depth of students’ questions in class, as they
attempt to understand and appreciate their religion to the best of their
abilities.
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Information about this school

e Menorah High School for Girls was founded in 2001 and joined the grant
maintained sector in 2016. The Menahel is the school’s overall authority
on all spiritual matters and he consults with Rabbis both locally and further
afield as and when the need arises.

+ Menorah High School for Girls is an over-subscribed two-form entry
voluntary-aided school for Jewish girls aged 11 to 18. There are currently
285 pupils on roll.

e Since its inception, the school’s GCSE and A-Level results have consistently
ranked amongst the highest in the country. In 2017, the school had the
seventh highest Progress 8 results out of more than 6500 voluntary-aided
schools up and down the country.

e The school aims to: ‘Introduce our students to a lifelong quest for
greatness of mind and spirit, through the delivery of a first class Torah
and secular education in a warm, caring and joyous setting, where
knowledge leads to wisdom and wisdom to a life of good deeds and
exalted Middos (character traits).’

e Kodesh studies take up approximately 30% of the curriculum, and this is
supplemented with an active and popular extra-curricular department.

e The proportion of pupils with an EHCP (educational health and care plan)
and those on the SEND register is below the national average but average
for an orthodox Jewish school.

Information about this inspection

e The inspector visited 15 lessons in all classes from Year 7 to Year 13,
covering all subjects, and observed morning prayers.

= Meetings were held with the Principal, Headteacher, the Chair of
Governors, the Kodesh Governor, the SENCo, the extra-curricular co-
ordinators and with several members of staff.

» The inspector observed students at break, at lunch and around the
school, met with groups of students of all years, and tested groups of
students of Years 8, 10 and 13 on their knowledge of Chumash &
Meforshim, Hebrew reading and Jewish General Knowledge.

» The inspector perused the Kodesh curriculum and schemes of work,
studied test papers and scrutinised students’ Kodesh exercise books
and files.

Inspector

Rabbi Nessanel Lieberman
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School details

Unique reference number

Local authority

142627

London Borough of Barnet

This inspection of the school was carried out under section 48 of the

Education Act 2005

Type of school
School category

Age range of pupils
Gender of pupils
Number on roll
Appropriate authority
Chair of Governors
Headteacher
Menahel

Date of previous inspection
Telephone number

Email address

Secondary
Voluntary aided
11-18

Female

285

The governing body
Dr David Landau
Mrs E Pearlman
Rabbi Y Levenson
27-28 January 2010
020 8208 0500

admin@menorahhigh.com
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